
Carlo Scarpa: project, prediction and 
planned conservation
Dealing with the (expected) transformations of the modern heritage.

M.Paola Borgarino
Politecnico di Milano,  BEST Department _ Building Environment Science & Technology

Via Bonardi 9, 20133 Milano- Italy
paola.borgarino@mail.polimi.it

The contribution develops the 
subject of the planned 
conservation for the legacy of the 
XXth century, dealing with the 
special meaning that a planned 
strategy of assessment, monitoring 
and maintenance could have for 
the modern architecture.  

As well known, the buildings of the 
XXth century have an ambivalent 
relationship with decay and Carlo 
Scarpa in particular developed a 
quite personal poetic, dealing with 
the signs of the time within an 
hostile environment. He 
experimented traditional materials 
in a completely untraditional way, 
whilst he placed innovative 
elements besides the traditional 
ones. In many cases, as stated in 
his reports, the shape and the 
physical arrangement of each 
construction starts and even 
directs the transformation. Finally, 
the architect predicts the ageing of 
the surfaces as a significant part of 
the project. 
In this framework, we can state 
that the usual procedure, based on 
cyclic interventions in order to 
confirm an unalterable image, is 
rather inadequate. Might be 
suggested that the planned 
conservation, as a long term 
strategy based on constant 
monitoring and care, could 
become a starter for a innovative 
and more respectful practice. In a 
long term process, the accurate 
draft and the following updating of 
the conservation plan is a central 
issue.  

Through the evaluation of 
significant case study, the report 
describes the planning process 
and points out the main 
advantages and issues of the tool, 
starting from different situations 
(conservation plan draft without/ 
before and after the intervention). 
In order to compare the research 
outcomes, three case study were 
selected. The research identifies 
the inspection and monitoring 
contents witch might be inserted in 
the informative system. The 
conservation plans were draft 
according to the current Italian 
regulations, using SIRCoP
(Regional Information System for 
Planned Conservation), an 
informative software expressly 
conceived for architectural 
heritage, witch produces an 
information system and can be 
updated and implemented. 
Moreover, the research aims to 
justify, starting from actual 
experiences, the economic 
advantage of the planned 
conservation in comparison with 
the traditional approach based on 
unrelated interventions. 

CASE STUDY: MANLIO CAPITOLO_ COURTROOM, LA BIENNALE_ TICKET O FFICE , QUERINI-
STAMPALIA FOUNDATION_ BRIDGE

The project matches traditional and innovative mate rials

The ageing of the surfaces is a significant part of  the project 

A long term strategy manages the progressive transf ormation


